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Integrating Stakeholders in Estuary Management:
Example of the Humber Estuary (UK)

Yvonne Andersson-Skéld, VTI, Based on information from Nick Cutts, University of Hull
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Objectives of the study

e |dentify key opportunities for creative flood risk management, e.g. projects to
enhance biodiversity, access, green infrastructure and public awareness, as well
as opportunities for investment as part of tourism, transport infrastructure, built
development and agri-environmental projects at every scale

e To demonstrate how investment in flood risk management works can align with
the objectives of potential investors.

e To present conceptual ideas and designs which combine flood risk management
works and other investment priorities.

e To identify potential opportunities for partnership working and delivery of
multiple benefits which can inform the Humber Strategy Comprehensive Review

Aim of stakeholder involvement: Provide local knowledge and input into
the opportunity maps which could be built on for the project
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Who where involved?

* Internal Environment Agency teams (team
attending workshops for their respective areas)

* Local Authorities (FRM team, planning
authority, conservation team)

* NGOs (e.g. Wildlife Trusts)
* Water Companies (i.e. Yorkshire Water)
* Natural England
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Experiences

Some information was raised that clearly wasn’t well known / aware of that certain
stakeholders should have, that could have an impact on certain areas in the
opportunity maps.

Generally stakeholders felt positive about the workshops, and the additional
follow-ups afterwards was also beneficial. The facilitators gave the opportunities
for all attendees the comment and input to ensure no one was dominating / left
out

Difficulty in finding a date/time, location for a venue due to resource limits on
different organizations as well as how disperse they were across the area

Lessons learned: Important to plan sufficiently ahead in advance of the meeting
and scheduled it as far in advance as possible in order to get the most people
attending
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Experiences (continued)

Some information was raised that clearly wasn’t well known / aware of that certain
stakeholders should have, that could have an impact on certain areas in the
opportunity maps.

Generally stakeholders felt positive about the workshops, and the additional
follow-ups afterwards was also beneficial. The facilitators gave the opportunities
for all attendees the comment and input to ensure no one was dominating / left
out

Difficulty in finding a date/time, location for a venue due to resource limits on
different organizations as well as how disperse they were across the area

Lessons learned: Important to plan sufficiently ahead in advance of the meeting
and scheduled it as far in advance as possible in order to get the most people
attending



