
   Agenda for the Working Visit 27th - 28th  of May 2019 

 
Contact Person: Matthäus Wuczkowski; +49 441 350 20 613; +49 170 16 44 219; mwuczkowski@nports.de 

 

Green Port Officer Transfer Venue III – 

Working visit at Niedersachsen Ports 
 
Within the DUALPorts project Niedersachsen Ports is working on the Green Port 
Officer Pilot. In this pilot we are working out and testing different strategies and 
measures to reduce the carbon footprint of our ports  and foster a sustainable 
development.  
 
The target of this two-days venue is to share experiences gained within the last three 
years with partner ports and to discuss how things can be improved and transferred 
to the partners.  
 
Place of venue: 
Niedersachsen Ports GmbH & Co. KG 
Hindenburgstr. 26-30 
D- 26122  Oldenburg 

 
 
Day One Monday, 27.05.2019 

 
 

12:30 Start of meeting, short introduction with quick lunch 
  
13:00 About Niedersachsen Ports and its  role within DUALPorts 
 Matthäus Wuczkowski, Niedersachsen Ports 

13:15 
 
 
13:45 

The National Single Window (NSW) and how we manage and invoice 
ship calls in our ports  
 
MARPOL and the handling of ship waste in the ports  

 tbd 

14:15 Open discussion on NSW and ship waste 
 all 

 
14:30 The Sustainability strategy hafen+ and the management of 

sustainability followed by Q&A 
 Matthäus Wuczkowski, Niedersachsen Ports 

15:15 Coffee break  
  
  

15:45 Working together an a digital basis: Our social intranet and project 
management tool; followed by Q&A 

 Dörte Schmitz & Franziska Müller, Niedersachsen Ports 

16:15 Measures developed and implemented to reduce carbon emissions 
within the Green Port Officer pilot 

 Matthäus Wuczkowski, Niedersachsen Ports 

16:45 Working session on measures to reduce carbon emissions and 
strengthen sustainable development in ports: 
a. Which are the most effective measures and quick to implement? 
b. Where are hurdles for implementing measures in the ports? 
c. Which measures can be transferred to partner ports? 

18:30 End of working visit day one 

 
19:30 

 
Dinner in the city centre of Oldenburg 

 
 
 
 
 
 

8:00 Meeting at head quarter of Niedersachsen Ports in Oldenburg 
and transfer to Port of Emden 

9:00 Visit of the port with stops at the  
- railway lighting installation, 
- PV-System, 
- fueling station for e-vehicles, 
- the lock of Nesserland etc. 

 
Including stroll along the Offshore-Terminal in Emden guided by 
Lars Wehmhörner, EPAS & Matthäus Wuczkowski 

12:00 Lunch at ferry terminal in Emden, AG Ems 

12.30 Visit of first LNG ferry at the Port of Emden followed by Q&A 
 Claus Hirsch, AG Ems 

13:30 End of working visit and transfer back to Oldenburg or sailing 
back directly to home port 

 

Day One: Monday, 27th of May Day Two: Tuesday, 28th of May 


