
Communicate your project with
CONFIDENCE



MAKE IT  

CLEAR



Use
everyday
language



“OESA realises 5 pilots increasing 
ocean energy capacity by 30% and 
reducing 100,000 tonnes of CO2

emissions.”

Be bold 



Use numbers



Use comparisons

Albert Einstein compared wireless
technology to a cat.



In a year, 1 hectare of 
drained peatland releases 
60 tonnes of CO2

1 hectare of drained
peatland releases 60 
tonnes of CO2  per year



That compares to driving

500,000 km

Source: CANAPÉ



EXERCISE 1 
Tell why your project matters

1. Present how your project
benefits people in their
everyday lives.

2. The partners swap roles & 
repeat step 1.



BE

VISUAL















FRAME
YOUR TOPIC



Talk about the

BIGGER PICTURE



New Cohesion Policy goals
1. A smarter Europe
2. A greener Europe
3. A more connected Europe
4. A more social Europe
5. A Europe closer to citizens

Link to European policies





Frameworks Instituteof the sea
AcidificationOsteoporosis

Source: Frameworks Institute

Use metaphors



TELL YOUR

STORY



The Heider-Simmel illusion



Story structure

protagonistst

Climax

BAD

WORSE

IMPOSSIBLE

Microstory: 
Situation, Struggle, Solution

Goal
st

Story formula



Focus on individuals



EXERCISE 2 
1. Consider ways to frame your project.

2. Choose one of the following tasks:
A: Sketch a visual - an image, video or 
infographic; or
B: sketch a story using a storyboard 
of maximum 9 scenes.

15 minutes



ACTIVATE YOUR

MULTIPLIERS



@NorthSeaRegion
#NorthSeaRegion
#Interreg

Engage your audience



Pitfalls

• Is the project
actually behind
your news?  

• How is the news 
linked to your
project’s aims?



Upcoming events…Tap into European events



Upcoming events…

13-17 MAY

16-17 MAY

17-21 JUNE

16-22 SEP

European Green Week

EU Maritime Days  

EU Sustainable Energy Week

EU Mobility Week

7-10 OCT #EURegionsWeek

21 SEP European Cooperation Day

11 APRIL The future of manufacturing



Become a guest blogger



Join our video competition



Toolbox for project communicators


