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Communicate your project with
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Be bold

“OESA realises 5 pilots increasing
ocean energy capacity by 30% and
reducing 100,000 tonnes of CO,
emissions.”
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Use numbers

Objectives of SCALE-UP:

&

Introduce 25 Host 50 Financially Provide 300

novel, green transnational support up to innovators

products and events 250 innovators with skills
services
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Use comparisons

Albert Einstein compared wireless
technology to a cat.



HILCIIrcy

North Sea Region
CANAPE

Eurapean Regianal Develaprment Fumnd ELURODFPEAMN LIMICHH

* 1 hectare of drained
" peatland releases 60
= tonnes of CO, per year




That compares to driving

500,000 km

Source: CANAPE




EXERCISE 1
Tell why your project matters

1. Present how your project
benefits people in their
everyday lives.

2. The partners swap roles &
repeat step 1.
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30%

4 years . 5

irheraim? To increase biodiversity
INtRose sites by 309 by 20207




O W

source: Kiss the ground; The 5oil 5tory narrated by Larry Kopald
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THEMATIC PRIORITY:

RESOURCE AND
MATERIALS EFFICIENCY

Smart )
Renovation
Factory

PROJECT
AREA ! Project objectives: renovation packages towards energy neutrality are to
be the solution for quick and inexp sustainabilicy imp ments
of existing homes in Northwestern Europe. The aim is to develop a
blueprint for a fully automated factory within three years.

Total budget recelved from Interreg North 5ea Reglon:

€2.2 million of ERDF

Total project budget: . X
€4.4 million Www.northseareglon.euflndu-zero

Surflogh aims to stimulate
sustainable, efficient
cargo distribution

in urban areas

Tota budgut recabad fron btsreg Harth Saa

Raglon Pra; QOO0 1250188
interreg T pret bk €278.378
Morth Sea Region Priartty 4 Prometing gresn transport and racbiitty
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SUCCESS STORIES
g status @ CO, savings

Enervalis B meets De Alliantie == E’Leller of Intent signed & 29

De Alliantie, a large housing provider, Enervalis offers  blockchain-enabled
seeks tools to externalise energy transition technology and crealed a business
H E process for a 800-dwelling community. opportunity for a local energy cooperation

¥ through energy trading and other services.

Dearman < meets Bidfood we= (¥ Pilot case

Bidfood's 350 lomies deliver daily to With their liquid nitrogen fuelled Transport
25000 supermarkets and restaurants. Refrigeration Unit, Dearman is able to

HaH Their refrigeration units are environmental A reduce CO2 emissions (35%), NOx emissions
unfriendly and noisy. ¥ (100%) and PM emissions (100%).
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THE SOLUTION WITH INDU-ZERO

Problem @ o Future perspective
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Sustainable housing Further development Blueprint Smart Market uptake Smart _— haaildine i NQE
Soo sl Yoo expenatve S Re tion Fi ry Re 1on Factory Factory building in NSR Renovation houses Future proof houses
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FRAME

YOUR TOPIC
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Link to European policies

New Cohesion Policy goals
1. A smarter Europe

2. A greener Europe

3. A more connected Europe
4. A more social Europe

5. A Europe closer to citizens




g”@v SUSTAINABLE
S22 DEVELOPMENT

LSALS

GOOD HEALTH QUALITY GENDER CLEAN WATER
AND WELL-BEING EDUCATION EQUALITY AND SANITATION

1

CLIMATE
ACTION

DECENT WORK AND é 10 REDUCED SUSTAINABLE CITIES 1 RESPONSIBLE
ECONOMIC GROWTH INEQUALITIES AND COMMUNITIES

A

(=)

1 LIFE 1 PEACE, JUSTICE 1 PARTNERSHIPS o=
BELOW WATER AND STRONG FORTHE GOALS

LI SUSTAINABLE
DEVELOPMENT
@ GOQALS
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TELL YOUR

STO







Story formula

Climax

IMPOSSIBLE

4
/Q\ Microstory:

protagonist Situation, Struggle, Solution




Focus on individuals
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, because | believe that we farmers
pi o T A should work with, and not against nature.

P »l o) 3037409




EXERCISE 2

1. Consider ways to frame your project.

2. Choose one of the following tasks:

A: Sketc
Infograp
B: sketc

N a visual - an image, video or
nic; or

N a story using a storyboard

of maximum 9 scenes.

@ 15 minutes



ACTIVATE YOUR ..

ALK

MULTIPLIE




Engage your audience

@NorthSeaRegion
#NorthSeaRegion

#Interreg
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Pitfalls

* |s the project
actually behind
your news?

e How Is the news .
linked to your
project’s aims?
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Upcoming events...

The future of manufacturing

European Green Week

EU Maritime Days

EU Sustainable Energy Week
European Cooperation Day
EU Mobility Week

#EURegionsWeek



Become a guest blogger

North Sea Region Blog ABOUT  CONTACT  SUBSCRIEE

decyise ransnadenal conperar on Mmamers

Summers are heating up: Will water scarcity — B
become the new normal?

i SUBSCRIBE
& The dry summer of 2018 was a farewarning of what lies ahead. Using advanced

technology. the Morth Sea Region project TOPS0DIL investigates how water in st name
STENHE SWENNE the wppermest seil layers respends to climate change, This helps identify risks
: 5,30 and opportunities to prevent water scarcity. salt intrusion. or flosding In the Last narme

ilimabe adaptatio future. |m Lthis article, Stevie Swenne of TOPSOIL presents some of the

challenges that the Morth Sea Region is facing and how the project addresses G ermail sddress

them,
SIGH UP

A

Accarding o meteoraloglcal services

arross Europe, the racard-bireaking miLerr EH
surmmer of 2018 was ane of the hotiest Morth Sea Region E RECENT POSTS
TOPSOIL

oVET, raising concerns about the impacts Siin g st ELROPEAN LINIOH Interres high-Jewel ccnbevence b inapire
Martime Spatial Flanning In by saas

of glebal warming and climate change.

Y 1%, 2012
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Toolbox for project communicators

Search Q

iterrey

North Sea Region

UUUUUUUUUUUU o About the programme  Project information  Key documents

v

Key documents » Documents by topic > Communication

e R Key resources for communications managers



