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This Training:

• Background of the tool
• HRM4.0 tool – general
• HRM4.0 tool – the questions
• The Report
• Questions



Background: WP5 Training, Education, Recruitment

• Barrier Industry 4.0: Workforce – shortage of people with the right skills, 
but also with the right attitude: change agents

• Employees have to deal with New 
Technology, with New Business Models
and Rapid Changes.



Background: 
Deskstudy - barriers Digitization of factories will change jobs –

need for new knowledge, skills, attitude

Gap between current and future needed 
skills

Shortage of labor with the right skills and 
knowledge

Education system: focus more on 
retraining of existing workforce

Need to implement Industry4.0 topics in 
curriculum



Background: HRM 4.0 SME’s are aware of the importance of human 
resources for the transition to 
Industry4.0/digitization

They need insight into the competencies they 
have in their company (current)

And relate this to Industry4.0 skills (future)

There may be a gap between current skills in the 
company and future needed skills



HRM4.0 tool

• Hrm tool maps this gap in an accessible way
• Employees fill in a questionnaire.
• Based on this, current situation mapped out and the future situation
• And you can relate this to the degree of digitization of the company.
• The company receives a report about this
• That can serve as a starting point, point of discussion for further

development.



HRM4.0 Tool - Based 
on research We based the tool on research into Industry4.0 

competences

A lot of research is done on this topic, for 
example, World economic forum, consultancy 
agencies, interest groups

We have incorporated the competencies that 
emerged in these studies into the tool's 
questionnaire

We have added additional questions about 
employee expectations



HRM4.0 Tool - How it works:

• USE BROWSER GOOGLE CHROME
• You can register via the GrowIn website, the link in the folder or the 

QR code.
• As a company, you request a link that you can send to employees You 

also indicate a deadline – until that moment answers will be 
processed in the report 

• After the deadline you will receive a report That can serve as a 
starting point, point of discussion for further development







The Questions

The questionnaire has the following structure: 
• First, you are asked about the type of job that you have.
• This is then further specified to functions.
• Then a list of qualifications for these functions is mentioned and you 

are asked to indicate whether you have these qualifications (current) 
and to what extent you think these qualifications will become more 
important in the future.

• Then there is a list for general skills (that is asked of everyone) and 
there too there is a difference between current and future.



Questions 2

• The required competencies are related to the degree of digitization of 
the company. There is also included a question about the phase the 
company is in when it comes to digitization 

• Furthermore, a question is included in which people can express their 
expectations about the extent to which they think their job will 
change in the future period.















Report

• After the deadline an automatic generated report is sent to the 
person who initiated the tool.

• You can see the answers of the employees (anonymous).

• The report is rather simple – works for some questions – bu we are 
improving the report.







Do you have questions?

• You can try by following the link:
• Fill in the form:
• https://hrmtool.growin4.northsearegion.eu/surveys/624be74425

d40

• Register:
• https://hrmtool.growin4.northsearegion.eu/

https://hrmtool.growin4.northsearegion.eu/surveys/624be74425d40
https://hrmtool.growin4.northsearegion.eu/
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