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Why is the REFRAME approach important…

Challenges
• Increasing dependence on global food economy
• Limited or unilateral innovation
• Loss of regional employment
• Pressure on landscape and biodiversity
• Negative influence of processed food to our health



Economic and social perspective

Figure 3 Source: Planbureau voor de Leefomgeving

Challenges
• Focus on production & yield
• Little influence in the food chain

• Power of purchasing offices/ large chains
• Industrialisation

• More production, less farms
• Short term tensions between environment & production
• Finding space for innovation

Figure 4 Development livestock and number of farms in the Netherlands 
(Source: Natuur & Milieu Nederland, Voedselvisie. Naar een gezond en 
duurzaam ecosysteem)



REFRAME objectives
Focus on short supply chain

New skills for food 
related SMEs and

other stakeholders 
within a RFF

Regional
organisation in a 

cooperative
structure

Policy decision
taking on urban

food policies and
intentions.

Business 
innovation through

smart 
specialisation

Detailed project objectives

Create data and
understanding of 

current supply and
demand



New solutions

Chances
• Different optimum in food chain

• A fair price (for a farmer) is both a 
condition and a result

• Shared responsibility
• ‘Coalition of the willing’ versus 

consensus
• Local and regional government

• Enabling change
• Making knowledge available
• Organizing coalitions
• Facilitating necessary investments

Chances
• Working towards Access

• Access to high quality food, meeting 
places and ’alternative’ employment

• Contribution to sustainability
• Organizing waste flows
• Not just CO2 emissions
• Biodiversity
• Land use
• Phosphor & nitrogen cycles
• Fresh water use



Five Innovation Tracks
1 Process innovation Food Hub

Processing in the region
2 Product innovation Insight in demand leads to innovation
3 Combining process & 

product innovation
Producing, processing and retail

4 Marketing Supporting visibility and access
5 Training & Education Stimulate and educate 21st century 

entrepreneurs



Challenges
- Finding innovative 

entrepreneurs
- Giving them effective support

- Forms of cooperation
- What works for entrepreneurs?
- Flexibility vs trust

- Logistics and retail
- New forms for SMEs

Strategy
- Think Big, Act Small, Scale Fast

- How do we scale?

- Think Big
- Learning from other fields
- ‘Theory’

- Act Small
- Effective support of change

- Scale Fast
- …..



Guidelines for a mapping process

• 1) Define the geographical area for the study and develop a schedule for the work process. Are there big cities in the immediate 
area that should be included because they have a high purchasing power?

• 2) Define your target groups (for example producers, distributors, large purchasers).

• 3) Contact associations, institutions and experts in the area which have established networks you can access for your study. For
example farmer associations.

• 4) Do internet-based research to find SMEs and get useful information about them.

• 5) Contact appropriate SMEs directly through phone calls and in-person interviews. Communication via newsletters and emails are 
not as effective, due to lack of responses.

• 6) The survey should be short and well prepared due to the limited time of the SMEs. It is important to be open, listen carefully 
and let the respondents tell their stories to get valuable information in addition to the survey.



Research on consumer attitudes….

… on the intention to 
purchase local food. The 
transnational comparison 
research is a continuation of 
the research conducted in 
the Northern-Netherlands. 
This research will provide 
insight into how consumer 
attitudes towards local food 
in the REFRAME regions are 
formed and the influence on 
the intention to purchase 
local food products. This 
information can then be 
utilized to further 
encouraging the 
consumption of local food 
products



Inspiration....

Your company name
or logo here

Regional food chain table
• Many different stakeholders throughout the foodchain
• We need them all to make a change
• Building a ‘local network’ is important.......

Raising awareness
The Story About Food

• Explaining the foodchain
• For everybody: directors to consumers
• Short and clear from every point of view



regional food chain table

Your company name
or logo here

”Ketentafel”, is a local network

• With many different parties throughout the foodchain
• Sharing thoughts, ideas, plans together
• Inspiring each other
• Working together
• Starting new projects
• Between different sectors
• Education becomes more important in a changing field
• Etc.



The story of Food

Your company name
or logo here

‘The Story of Food’ as a website
• To inform consumers about (local) food
• Local food events
• Where to buy
• A place for producers and other actors 

throughout the foodchain to connect
• Health, sustainability, foodwaste and other 

issues



Food agreement Westerkwartier

The food chain is an important part of the economy 
(from farmer to consumer); food provides pleasure, 
connection and fraternity; food is therefore a building 
block for living together
That is why the municipality of Westerkwartier wants 
to talk to people with a passion for food in order to 
draw up a food agreement together. A food agreement 
for the Westerkwartier in which they determine the 
spearheads together and then implement them 
together.
During the process they pick up the challenges, 
urgencies, learning points and bottlenecks within the 
food domain. It can concern a variety of topics: 
nutritional care, transport, sustainability, education, 
revenue models, cultivation methods, vegetable 
gardens and neighbourhood supermarkets. 



REKO-rings - a new way of reaching the consumer
The REKO concept has in a short time 
become a popular way for the producer 
and consumer to meet and at the same 
time creating a network and logistical 
system for locally produced food. Trade is 
managed through closed Facebook 
groups and the delivery of goods is for 
one hour at a given place where the 
producer and consumer can meet.
For the producer it means free marketing 
and creates a timesaving sales channel. 
Here they meet consumers with a 
specific interest for their products. The 
REKO-ring is furthermore a suitable 
arena to test new products. For the 
consumer it makes the small and locally 
produced products more accessible and 
creates an increased interest.



B2B taste market

Belgium partners joined forces 
to investigate how local farmers 
and farm companies can 
strengthen their own sales and 
how they can jointly deliver 
local products to institutional 
kitchens and retail. 
More than 100 local exhibitors 
participated in the 1st taste 
market. Tastings were provided 
for all visitors. The visitors come 
from institutional kitchens, 
retail and restaurants. The 
exhibitors with the same range 
of products were grouped at 
the fair.



This year an online promotion of producers

VIVES visited 100 local producers, who introduced themselves in 100 
short video's. 

• https://www.youtube.com/watch?v=BS2ZJXQUsrI&feature=share&fb
clid=IwAR38SKfX2ulLmtNnwHhu72QIRc8Lko0ObTN2_7RXHUdkIAXXK
3gqCKOUllM



More results?

• Join us (online) during our final conference on February 9 2021 in 
Groningen, Netherlands

• https://northsearegion.eu/reframe/
• https://www.facebook.com/reframefood/

Or write us!
• galjaard@pau.nl / hiltje.van.der.wal@Groningen.nl



REFRAME Thank you!


