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2nd	IMMERSE		
Transnational	Estuary	Exchange	Lab	

Draft	Programme	
24	November	2020,	Online	

(Draft version, 19 October 2020) 

The IMMERSE Transnational Estuary Exchange Labs (TEEL) provide a platform to share 
practices and progress on the development of solutions for estuarine management issues. The 
purpose is to advance development and transfer of solutions across those involved in estuary 
management in the North Sea Region. 

Drawing from the programme of the TEEL planned for April 2020 in the Netherlands, IMMERSE 
is organizing an online TEEL to share project activities and foster exchange on the topic of 
sediment management in estuaries. The Estuary Exchange Lab will feature the management 
context of the Eems-Dollard estuary and discuss the value, role and importance of sediments 
in estuarine ecosystems. 

In particular, estuary managers and experts from across the North Sea Region will share 
development of innovative methods and how sediment management strategies can contribute 
to the improvement of the quality of estuarine systems (support sustainable development of 
estuaries). Different aspects of sediment management strategies as well as governance 
structures will be shared in presentations followed by interactive discussions. 

Participants are invited to attend the introductory session which will ‘set the scene’ on the 
sediment management topic, as well as introduce the interactive tools used during thematic 
breakout sessions:  

I. What works in sustainable sediment management strategies?  

II. Estuary Governance Structures and Processes 

Draft	programme		
9:30	–	10:30	Introductory	session	–	‘Setting	the	Scene’	

- Welcome and introduction to the IMMERSE project (Frederik Roose – IMMERSE 
project coordinator) 

- Introduction about the management issues in the Eems-Dollard including virtual 
demonstration site visit (Emiel Hakvoort – program manager ED2050)  
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- Introduction to the breakout sessions and interactive tools (Session moderators) 

- Looking forward in IMMERSE (Frederik Roose – IMMERSE project coordinator) 

	
10:30	–	11:00	Morning	break	
	
11:00	–	13:00	Thematic	session	I	‘What	works	in	sustainable	sediment	management	
strategies’	
In the Elbe and Scheldt/ Upper Sea-Scheldt, sediment management strategies are being 
developed by exploring and testing new solutions.  

Although the aims of the sediment management strategies and process to develop new 
solutions may be similar, the way of assessing, prioritising or implementing these strategies 
may considerably distinguish each other since the systems are naturally different. Still, when 
the common goal is sustainable estuary management, best-practices arise from practices-
exchange. 

Interactive audience engagement, moderated by Holger Rahlf (German Federal Waterways 
Engineering and Research Institute - BAW), will explore the following questions: 

1. What is adaptive sediment management in praxis? 

2. What are key components of a sustainable sediment management strategy? 

3. What are challenges for building an integrated estuary management vision? 

Participants are invited to contribute their own experiences and react to presentations on 
sediment management strategies from across the North Sea Region: 

- Assessment of strategies for an adaptive sediment management in the Elbe estuary 
(Victoria Ortiz - BAW) 

- Exploration of new solutions to adjust the sediment management strategy in the 
Scheldt estuary mouth (Marco Schrijver - Rijkswaterstaat) 

- From management plan to a vision for estuary resilience, case of the Upper Sea 
Scheldt in Flanders (Michael De Beukelaer-Dossche – De Vlaamse Waterweg) 

 

13:00	–	14:00	Afternoon	break	
	
 

 



 

  
 

 
 

 

 

 
 

 
 

 Page 3 of 3 

14:00	–	16:00	Interactive	session	II	‘Governance:	structures	and	processes'	
 

The Ems, Elbe and Scheldt estuaries have several elements in common, in terms of nature 
conservation (e.g. valuable Natura 2000 sites), economic uses (e.g. importance for the 
shipping industry and maritime transport) and the complex nature of their governance 
structures. All three are situated at the intersection of different jurisdictions: international 
administrations at the Ems and Scheldt and three German federal states at the Elbe. These 
structures present challenges for the work of estuary managers, especially when they must 
find solutions for dealing with high amounts of sediment and related consequences for 
ecology and economy. This topic was recently explored in depth as part of a study on how to 
improve estuary governance, prepared as part of the IMMERSE project. 

Within this session, governmental structures and processes from the three estuaries will be 
presented, as well as related challenges and how they are dealt with. Special emphasis will 
be set on the role of stakeholders. Similarities and differences will become apparent.   

Interactive audience engagement, moderated by Henk Smit (WING), will explore this subject 
further based on the following questions: 

1. What does successful estuary governance mean to you? 

2. How can governance in your estuary be improved using governance elements from 
other estuaries? 

3. Were there lessons learned that can inform future / ongoing governance processes 
in the three estuaries and across the NSR? 

Participants are invited to contribute their own experiences and react to presentations on 
estuary governance structures and processes from across the North Sea Region: 

- Introductory presentation on main governance characteristics and structures of 
Ems, Elbe and Scheldt (Marcel Taal, Deltares)  

- Ems: To be confirmed  

- Joint cross-border policy making and management of an estuary: the story of the 
Flemish-Dutch Scheldt Commission (Willem Vuylsteke, Mobiliteit en Openbare 
Werken)  

- Integrated management of the Elbe estuary – can it actually be achieved? (Kirsten 
Wolfstein, Hamburg Port Authority) 


