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Welcome to meet Rc Panels

Dutch market leader prefab facades  
For zero energy and 2050 readiness
Hassle-free 
Great freedom of choice in looks
Quality and affordability due to 
process automation

Current location capacity 
ca. 3000 houses Lianda Sjerps-Koomen
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Increase CO2



Need for energy



Renovation challange

Bron: McKinsey & Company

Envelope = use less
Net zero = self support



• Zero energy renovation has already begun
• TCO is sound
• Net present value as well
• Sentiment focusses on the initial investment
• Scaling up and innovation tackle both that sentiment and 

opens market to individual home owners

Affordable renovation is available



Publication of Dutch 
“Stroomversnelling” 
(energiesprong) 
shows that
after a few years of 
experimenting, the 
costs are now falling 
significantly. 

Initial investment costs are falling



Scale up factory by Indu Zero

X 5 + roof and installation =15X



Start with the end in mind 
Successful renovations start 

with the end in mind. Production as well!

Fair and integral assessment

Suitable for large volumes and speed 

Hassle-free and regret free

High quality and affordability



System integration



Digital from existing real estate to factory floor
- Scan
- BIM
- Production

File to Factory RcPanels



Industrialized process
• Glue
• CNC 
• Brick robot 

Product for mass production



Pull Production line wall



Pull Production line roof



Lean pull system



Factory layout



Factory automation



Factory scale

15,000 renovation packages
X average 5 facade elements
X avarege 4 roof elements 
= 135,000 elements / 260 days
519 elements per day.

/ 16 hours (2shifts) = 32 elements per hour
Takt time less than 2 minutes

Storage for 3000 elements
6 days off production



Factory on production steps



Digital factory 



Industrie 4.0



Example mass customalisation



Why? CO2 reduction

How? Indu Zero 

For? Us, join our team “the coalition of the willing”

Take home message


