
                                                       
                                                                                                                                           

GrowIn 4.0, VIA University College, Ideation Camp. 
Commercial  
Name:  VIA University College, Ideation Camp 

Target  
audience:        Mainly persons related to project development at Small and Medium size Enterprises (SME’s). 

We know that collaborations between enterprises and e.g. knowledge institutions or  
external experts result in great value. However, we also know that it is still only relatively few 
small and medium-sized enterprises (SMEs) that get involved in these collaborations, even 
considering that this number seems to have been increasing during recent years. Furthermore, 
the full benefits of the collaborations are often not collected. It may result in many challenges 
when researchers/teachers/external actors and SMEs with very different goals, cultures and 
time frames must collaborate and convert theoretical knowledge into commercial value. 
Therefore, facilitation will in general make knowledge collaboration/innovation projects and 
specific technology transfer from knowledge institution to SME easier and realize more 
benefits. 

Description: VIA University College Ideation camp has been developed and tested in the GrowIn 4.0 
WorkPackage 3, 4 and 5representing digital tools/methods for: Business development, 
Technology and Implementation.   

  In 3 phases model (Project: before, during and after) the Ideation Camp method describes 14 
steps a formalised way of working in projects. The method has proven to be very successful 
both for SME’s and for students at Engineering Bachelor projects. Before starting a project 
it’s very important to make project team assessment to ensure the innovation project is 
aligned to the SME’s knowledge level/gabs (digital maturity) and company expectations to 
the project. 

  To run the Ideation camp the SME’s need a experienced facilitator to be a catalyst of the 3 
phase process. The facilitators role is to make the process easier for the developers. In team 
work the facilitator work with a group of people to help them have a constructive 
conversation and make the 3 phases (See Fig. 1).                                  

                                                     
                                               Fig. 1 The 3 phases model of Ideation camp: 
                            



                                                       
                                                                                                                                           

Before – During – After 
In general, VIA University College found that it is useful viewing a knowledge 
collaboration from a “before-during-after” perspective. The figure above, called the 
three phase model of Ideation Camp, shows 14 critical points in a knowledge 
collaboration. The 14 points are not equally important in all projects. But this 
overview is a great checklist that may serve as a supporting tool during the process 
in most collaborations. 

Often, the process of maturing, preparing and follow-up is just as important as the 
knowledge collaboration itself. The value for the enterprises might be limited, if all 
the phases are not handled in a competent and conscious matter. The project is 
run agile (e.g. Scrum, Kanban or Agile Unified Processes).    

Before:  
Based on project relevant persons assessment the following project elements are created:  
Project team, project idea and project description. 

                                   

                                                                                

                                  

 Fig. 2. Phase 1 “Named: Before” of the Ideation camp 

                              

 

 

 

 

 

 



                                                       
                                                                                                                                           

During:  
In a facilitated workshop with the purpose to find project proposals for implementations of 
new technology in the company the following projects elements are created: project 
proposals, roadmap of digital implementation and agreement of project (pre project 
requirements and project plan).     

                                    

 Fig. 3. Phase 2 “Named: During” of the Ideation camp 

 

After:     
In the retrospective project analyse the following documents must be developed and 
accepted:  Idea description, Project description, Requirement specification, project 
specification for implementation and Proof of concept  

 

Fig. 4. Phase 3 “Named: After” of the Ideation camp 

 

 

 



                                                       
                                                                                                                                           

GrowIn 4.0 generate Bachelor projects: 
Based on this GrowIn 4.0 VIA University College Ideation camp several companies offered 
the involved VIA bachelor project students to continue these project inside the company’s 
development department as their final bachelor projects.  

Based on the 3 phases outcome the bachelor project students created documentation 
(Requirements, Analyse, Design), coding (e.g. Java, C or C++)  and the testing (unit, 
integration, system test) before the final proof of concept acceptance test performed by 
company.                                                                                        

Effort  
needed:  Topics for dialogue on successful development 

 What kind of project development model does the SME have right now, and is it durable in the 
future? Could the development model be improved? Who are the competitors of the SME? 
What are the strengths and weaknesses in relation to the competitors? How does the SME 
stand out? 

 How advanced is the SME regarding technological uptake? Is there a need for identification of 
technical (software or hardware) solutions to the SME? How does the SME manage technology 
use, adaption, optimisation, processes etc.? Are the key products of the SME competitive? 
Could they be strengthened, e.g. through implementation of new technology? 

 What kind of competences does the SME prosses? Is there a need for identification of 
completely new skills or an upgrade of the existing work force? Does the SME have the relevant 
qualifications, skills, and knowledge on new innovative methods? 

 How does the SME collaborate with its customers? How does the SME manage innovation and 
development? How are users included?  

  

Status:  Up to now the VIA University College Ideation camp has been tested several times in  
  Germany, Belgium, Holland, England, and Denmark. By using this supervised process method  
  the SME’s learn how to make a company standardised way to run projects to make better  
  project quality and better performance.           
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