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Our Group

Oslo-based strategy and 
management consultancy 

Leading London-based 
digital agency

A collaborative membership 
community, Magazine and 

Summits

London-Based Public 
Sector Change Agency

Applied AI and conversational 
interfaces to create automation 

solutions. 

The robotic process 
automation partner for 
government and not for 

profits

Award-winning London-
based digital experience 

agency 

Award-winning London-based 
IT consultancy focused on 

digital transformation 

Award-winning provider of 
onshore and nearshore 

agile software 
development services 
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Designing public services for 
the 21st Century, transforming 
organisations to make an even 
bigger impact in the 
communities they serve



We have been transforming public services for 10 years

Adults’ Service

Children’s Service

Housing

Transport & 
Planning

Waste & Recycling

Revenue & Benefits

Employment & 
Skills

Digital 
Transformation



“We don’t just start 
with technology. 

We start with 
people.”



A ‘people & place’ centred transformation for the 21st 
century



We are taking 21st century challenges, 
evaluating them with 20th century ideas 
and responding with 19th century tools.

Madeleine Albright



Public and private 
organisations share many 
of the same challenges



But there’s a unique opportunity 
for government to innovate



Lack of profit drivers should 
open up opportunities for 
innovation

● working in open
● open tech standards
● ID and data ownership 

Focus on what’s best for people.







What we mean by 
digital age 
organisations



Most organisations 
were never designed 
for the internet



There is no 
‘digital service 
design’



… service design happens all the 
time at every level… the problem 
is that when done unconsciously, 
it’s just not very good

Matt Edgar, Head of Design for NHS Digital



We can’t bring radical change 
to the services we deliver 
without bringing radical change 
to the organisations that deliver 
them.
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Designing 
for change

Organisation
s

Products &
Technology

Services



Rent 
arrears

Homelessness policy

Temporary 
accommodation

Homes England

Deliver a solution

Service Design

Organisational Transformation

Deliver change across the sector



#MakingHomesHappen

Homes England:
taking a 21st Century 
approach to the housing 
crisis



#MakingHomesHappen

We have a housing crisis in England





#MakingHomesHappen

To deliver a housing sector fit 
for the 21st Century, Homes 
England must be seen to lead 
by example.

#MakingHomesHappen



Effectively deliver home ownership 

products, providing an industry 

standard service to consumers

Unlock public and private land 

where the market will not, to get 

more homes built where they are 

needed

Ensure a range of investment 

products are available to support 

house building and infrastructure, 

including more affordable housing 

and homes for rent, where the 

market is not acting

Improve construction 

productivity
Create a more resilient and competitive 

market by supporting smaller builders 

and new entrants, and promoting better 

design and higher quality homes

Offer expert support for priority 

locations, helping to create and 

deliver more ambitious plans to get 

more homes built

Objectives:

We’re the government’s housing accelerator. We 

have the appetite, influence, expertise and resources to 

drive positive market change. By releasing more land to 

developers who want to make a difference, we’re 

making possible the new homes England needs, 

helping to improve neighbourhoods and grow 

communities.

Vision

Our vision is to be a platform for landholders, 
developers, local authorities and others to work with 
each other and ourselves. 

We want to become a marketplace for would-be house 
builders, connecting them with land and resources.

As an organisation it is vital that we continue to 
embrace technological innovation and adapt to the 
changing needs of our partners and the market.

Homes England Vision





Applying the culture, 
processes, business models 
& technologies of the 
internet era to respond to 
people’s raised expectations.
Tom Loosemore @tomskitomski



The journey towards becoming a 
digitally mature organisation
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1 2 3 4 5

Paper based 

practice.
Paper online

Digital for service 

improvement

Digital for service 

transformation

Digital for 

organisation 

transformation

Communication & 

Collaboration
2% 36% 55% 7% 0%

Internal Systems 13% 55% 30% 2% 0%

Devices & mobile 

working
7% 29% 54% 10% 0%

Data & insight 31% 58% 9% 1% 0%

Skills & Support 10% 41% 40% 7% 2%

Trying things out 25% 48% 21% 6% 0%

Vision 18% 39% 28% 15% 0%

Client experience 11% 58% 31% 1% 0

Consolidated view across 8 localities

Homes England digital maturity sits 
between level 2 and level 3 for most 
categories



#MakingHomesHappen

Who do we want to aspire to be?



#MakingHomesHappen

Becoming a housing marketplace:
Land + Resources = Homes



Becoming a 
service-
oriented 
organisation

Get 

funding

Find and 

Buy land

Find project

partners

Access housing 

sector data

Understand the 

community

Plan and manage

Your projects



WE MUST ‘BE DIGITAL’
NOT JUST ‘DO DIGITAL’



#MakingHomesHappen

Transforming the organisation

Finance full go-live

Full discovery for HR, Legal, 
Risk & Finance

Pilot of end-to-end case 
system for op model

Opportunity pipeline 
deployed

Revise priority MI and data 
governance on new MI 
platform

Target state case, customer and 
document mgmt platform

All teams migrated to end-to-end 
platform, Op Model Implemented

Fully implemented pipeline 
and project explorer

HTB servicing and 
operations

All capabilities transferred 
into fully operational digital 

team

Enterprise wide, consistent MI 
reporting on new platform

Live implementation of end to end case 
system

HR, Legal, Procurement, Risk & Prioritised
Finance  use cases

Fully functional platform
transferred into operations

Year 
1

Year 
2

Year 
3

New Help to Buy sales portal, Help to 
Buy Servicing Discovery done



Digital driven change

Change Programme

Wider Homes England



#MakingHomesHappen

New ways of working with the housing market



But what about that thing you were 
saying about radically 

transformed organisations?
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“Our organizations must be models of the 

world we want to build.”

Umair Haque
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Startups are reinventing full stack services

AirbnbHilton

AmazonWholefoods

NetflixBlockbuster

house building

shopping 
experiences

film making

Moving outwards and backwards into...





Where is the next SpaceX for 
public services? How can we 
delivery truly 21st Century 

Government?



Dominic Campbell (CEO) 

(+44) 7968 946 360

@dominiccampbell

wearefuturegov.com

Thank you


