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About LIKE!
Local governments, citizens, 
universities and SMEs come 
together to co-create smarter, 
more efficient and more 
innovative services through 
9 transnational pilots that cover 
3 core themes:

Innovation 
Culture Approach

Smart
Services

Digital
Dashboards

Mid Term Conference Like! project

DIGITAL INNOVATION ACROSS EUROPE

The Mid Term Conference of the Like! project 
brings together learnings from across five 
countries and ten partners in Europe. 
Engage in networking with collegues from 
other North Sea countries. 

Colin Birchenall - Chief Technology Officer

Colin is the Chief Technology Officer of the Digital 

Office for Scottish Local Government. He has first-hand 

experience of demonstrating how technology such as 

the Internet of Things (IoT), data, cloud computing, and 

mobility can improve public services to enable greater 

transparency, better decision-making, place-based 

approaches, partnership working, and prevention/early-

intervention.

Martyn Wallace - Chief Digital Officer

Martyn leads the Scottish Local Government Digital 

Office to look at delivering innovative digital solutions 

to help councils with the challenge of balancing their 

budgets whilst still delivering critical frontline services. 

He has worked with multiple private and public sector 

clients in providing solutions within technical areas such 

as Internet of things, Cloud Services, Mobile Enterprise 

Application Platforms (MEAP), Big Data and Managed 

Security Services.

Kristina Reinsalu - Head of e-Democrary Domain

Kristina is currently the Head of the e-Democracy domain 

at the e-Governance Academy in Estonia. She has been 

involved in several local and international research 

and practical projects related to open governance 

and the use of ICT in implementing its principles, 

focusing in particular on e-participation and tools for its 

implementation at the local level.
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Speakers

Follow us at:
www.northsearegion.eu/like
www.twitter.com/LikeNSRproject



Programme

09.30 – 10.00      Meet & greet

10.00 – 10.15      Opening speech 

                          Martyn Wallace, chairman

10.15 – 11.00      What is a Future City – Putting people first, experiences 

  from Glasgow

                          Colin Birchenall

11.00 - 11.20        Introduction to the workshops

11.20 – 11.40       Morning break

11.40 – 12.40       Workshop Sessions – round 1

  1. Digital innovation culture in government

  2. Chatbots & customer services

  3. Digital Citizens engagement

  4. Dashboards & actionable insights

12.40 – 13.40      Lunch

13.40 – 14.40      Workshop Sessions – round 2

  1. Digital innovation culture in government

  2. Chatbots & customer services

  3. Digital Citizens engagement

  4. Dashboards & actionable insights

14.40 – 15.00      Afternoon break

15.00 – 15.45      E-Governance and citizens (e-)engagement: lessons 

  learned from Estonia 

                          Kristina Reinsalu

15.45 – 16.00      Open Forum with keynote speakers and conference chair

16.00                   Wrap up by Martyn Wallace

16.15                   End of Conference

Introduction to the workshops

Digital innovation culture in government

This workshop shows how the Like! project aims to stimulate local digital innovation 

culture throughout the North Sea Region countries. Based on the simple framework 

of the ‘Three Horizons Model’, we will think about the future. In what way are short, 

medium-, and long-term digital innovation developments interrelated? Be inspired 

by several use cases from across Europe!

Chatbots & customer services

This workshop describes an array of chatbot pilots being undertaken by Like! project 

partners. Belgium and The Netherlands are experimenting with the use of chatbots 

for customer service. Does it actually work? Will chatbots be part of the future of 

customer services? Let’s find out together in this interactive workshop.

Digital citizen engagement

The aim of this workshop is to understand the impact of technology on the 

engagement processes for government. Involving citizens is key, and finding the 

best way to do this digitally is an overarching challenge. This workshop draws on 

examples and lessons from various European countries, such as the UK (Social 

Pinpoint) and the Netherlands (Consul, an open source tool originally used in 

Barcelona).

Dashboards & actionable insights

In the age of data, we don’t just need to know the data, we need to know what it’s 

telling us and the sorts of things we need to do to improve services. This workshop 

will inspire you to turn data into insights for citizens and decision makers. 

In addition, we will examine geographic information, and see how tools relating to 

data and place value can help us.


