
 

 

 
Interreg IVB North Sea Region Programme 
Strategic Perspectives Workshop  
 
Date:  16-17 September 2009  
Place:  Lumley Castle Hotel, County Durham, U.K. 
 
Timing:  16 September: Lunch 12-13:00, Workshop 13-17:00  
 Bus leaving for excursion and dinner at 18:00 (tbc) 
 17 September:   9:00 - 12:30, Lunch 12:30-13:30  
 
 
Agenda 
 

1. Welcome and introduction 
 
2. Evaluation about the performance and topic orientation of the Operational 

Programme: evaluation of the programme’s SWOT-analysis. Reassessing 
the strategy? 
- Introduction 
- Working phase  
- Summary and formulation of recommendations for MC 
 

3. Construct of strategic projects 
- Introduction of the programme’s approach about strategic projects 
- Summary of the preparation’s workgroup recommendations 
- Discussion 
- Summary and formulation of recommendations for MC 

 
4. On-Going Evaluation 

- Introduction of the concept of ongoing-evaluation 
- Summary of the preparation’s workgroup recommendations 
- Working phase 
- Summary and formulation of recommendations for MC 

 
5. Recommendation towards the 5th call for applications 

- Update on the programme’s gaps analysis including the 4th call 
- Summary of the preparation’s workgroup recommendations 
- Working phase 
- Summary and formulation of recommendations for MC 

  
 
Moderation: Matt Nichols, Interact 
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